
OSHA Inspections:
How to Protect 
Your Business



Quick Guide to Successful OSHA Inspections and 
Negotiations

For employers with limited or no experience with OSHA inspections, the thought of an 
upcoming compliance inspection can be very stressful. What to prepare for and what 
to expect are the two most common questions employers ask.

In cases where OSHA citations have been issued, many employers are completely 
overwhelmed by the next steps involved and may be totally unaware of their rights 
during a negotiation with OSHA.

At Propel Consulting, we understand that OSHA compliance issues are critically 
important, but we also know that you probably started your business to focus on 
matters other than OSHA compliance.  

We have prepared this quick guide to answer some common questions about OSHA 
inspections and negotiations. Reference this guide to understand some simple 
principles about what you need to do, and importantly, about what actions you will 
definitely want to avoid.
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OSHA Inspections

OSHA Inspections can be a nerve- 
racking experience for anyone that 
has not dealt with OSHA on a 
regular basis. The guidelines below 
will help you get through an OSHA 
Inspection and prepare you to 
represent your business well 
during an informal conference. 
These guidelines are especially 
important if you make the decision 
to contest the citation with the 
Occupational Health and Safety 
Review Commission (OHSRC).

Remember this: OSHA is 
investigating your site or facility 
for a specific reason. It may be in 
response to an employee 
complaint or some other referral. It 
may be a routine program or 
targeted inspection, or it may 
follow a serious workplace injury or 
fatality.
 
For every OSHA Inspection, 
regardless of the initiating 
circumstance: 

Begin the process by requesting 
to see the inspector’s 
credentials.

While you do have the right to 
obtain an inspection warrant, 
we advise against requesting 
one at this time.

3



The Opening Conference

The OSHA compliance officer will conduct an opening conference and explain why the
workplace has been selected for inspection. During the opening conference, the 
compliance officer will describe the scope of the inspection, walkaround procedures, 
employee representation, and employee interviews. 

As the employer, you will now have the right to designate a company representative to 
accompany the compliance officer during the inspection. If applicable, an authorized 
employee representative also has the right to accompany the inspector. The 
compliance officer will consult privately with a reasonable number of employees during 
the inspection.
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Act in a professional and pleasant manner toward the OSHA compliance 
officer.

Do not offer any additional information and answer only the questions 
asked by the compliance officer. Remember, the OSHA officer is 
investigating your business. Any unsolicited information provided can be 
used as part of that investigation.
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The Job Site or Facility 
Walkaround

Following the opening conference, the 
compliance officer and the designated 
representatives will walk through the areas 
of the workplace covered by the inspection, 
looking for hazards that could lead to 
employee injury or illness. The compliance 
officer will also review worksite injury and 
illness records, and verify the correct 
posting of the official OSHA poster.

Pay close attention during the 
inspection and take note of any 
items or hazards the inspector 
observes. Also, take photos of any 
items or hazards the compliance 
officer photographs. 

If an alleged hazard identified during 
the walkaround can be immediately 
addressed, proceed to have the 
alleged hazard safely addressed and 
note that the hazard was addressed 
during the inspection walk around.

Do not admit any guilt. If you do not 
know the answer to a question or are 
unsure of the answer, say you do not 
know. Tell the compliance officer 
that you will follow up later with an 
answer, or that you will have 
someone else provide the answer. 
This is an investigation and incorrect 
information may be hard to refute 
later.



Employee Interviews

The compliance officer will conduct employee interviews. The compliance officer may 
ask employees to read and sign a summary that he/she has prepared during the 
interview. 
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The employee may read the summarized statement if requested by the 
compliance officer.

Employees are under no obligation to sign the OSHA compliance officer’s 
summarized statement and should never sign anything that they have 
not written in their own words. Employees should know they are under 
no obligation to sign any statement. Also, employees should not answer 
any question they do not know the answer to, especially if the question 
assumes facts that are not known to the employee. 

Closing Conference

After the walkaround, the compliance officer will conduct a closing conference with the 
employer’s representative, along with any employees and employee representatives to 
discuss the findings. The compliance officer will discuss possible courses of action an 
employer may take following the inspection, which could include an informal 
conference with OSHA, possible citations, the contesting of citations, and any proposed 
penalties. The compliance officer will also discuss consultation services and employee 
rights.

Pay close attention to the compliance officer, take notes, and keep track 
of all information or materials provided.



Inspection Results

When a compliance officer finds violations of OSHA standards or serious hazards, OSHA 
may issue citations and fines. Citations describe the OSHA requirement(s) allegedly 
violated, list any proposed penalties, and give a deadline for correcting the alleged 
hazards. OSHA must issue a citation and proposed penalty within six months of the 
violation’s occurrence. 

Violations are categorized as willful, serious, other-than-serious, de minimis, failure to 
abate, and repeated. In settling a penalty, OSHA has a policy of reducing penalties for 
small employers and those acting in good faith. For serious violations, OSHA may also 
adjust the proposed penalty based on the gravity of the alleged violation. 
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Appeals of Citations

When OSHA issues a citation to an employer, it offers the employer an opportunity to 
attend an informal conference with the OSHA Area Director to discuss the citation, any 
penalties, abatement dates, or any other information pertinent to the inspection. The 
agency and the employer may work out a settlement agreement that resolves the 
matter and eliminates the hazard. OSHA’s primary goal is correcting hazards and 
maintaining compliance rather than issuing citations or collecting penalties.

Schedule an informal conference by calling the office of the Area Director 
and setting up a time to discuss your inspection.

Reach out to Propel Consulting to discuss ways to mitigate your citations, 
or to retain us to help negotiate with OSHA on your behalf.

Do not agree to pay any reduced settlement before you have had a 
chance to review carefully your citations and to discuss the circumstance 
along with any mitigating factors at an informal conference with the 
OSHA Area Director.
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Alternatively, employers have 15 working days after receipt of citations and proposed 
penalties to formally contest the alleged violations and penalties by sending a written 
notice to the OSHA Area Director. Upon receipt of this notice, the Area Director 
forwards the contest to the OSHRC for independent review. 

Note: Citations, penalties, and abatement dates that are not challenged by the 
employer or settled become a final order of the OSHRC.

Contact Propel Consulting to discuss your situation. Let us review your 
circumstances and give you an honest assessment of the merits of your 
case with OSHA.

Do not just settle at an informal conference for a reduced amount if you 
believe the facts are on your side and OSHA has misstated or gotten 
something wrong during the investigation. OSHA can and will delete 
citations, but you must have the correct approach when negotiating with 
them, which starts with building a case for citation dismissal or case 
dismissal, if applicable. 

Take Control of OSHA Inspections with Propel Consulting!

Propel Consulting has a team of experts experienced in handling OSHA Inspections. 
We can assist your company through the stressful process of dealing with OSHA 
Compliance Officers, Inspections, Citations, Penalties, and negotiation with the OSHA 
Area Director. If required, we can help your company contest the matter by taking your 
case to the OHSRC.



Propel Consulting is Your Turnkey Compliance, Safety, and 
Risk Management Solution

With more than 50 years of combined expertise, our team of lawyers, training experts, 
and risk management professionals will help you create systems and processes that 
protect your people and your business.

To make things even easier, our team can step in and work alongside yours, creating 
and running required training programs. 

Let Propel Consulting take compliance and safety completely off your plate by making 
us your outsourced risk management department. We'll give you back the time and 
energy you need to focus on your real job.

Our mission is to give you confidence that your people and your business are 
protected.  Call us today at (210) 750-9738 to find out how Propel Consulting can 
deliver that confidence to you.
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(210) 750-9738
propelsafety.com


